Businesses today are increasingly diverse and need to adapt
very rapidly to ever changing market requirements. This is
changing the way these businesses are operating in the market.
Information Technology is rapidly becoming the backbone of
most businesses today, with executives clearly seeing the value
they can derive from utilizing IT well.

The Digital Cognitive ™ was conceptualized with the above
as its philosophy which is ‘Cognitive Value of IT" to help
realize such value from their IT assets. The company provides

value added services in 3 areas:

CTO Services
Competency Development

Pre Sales Trainings
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WHETHER IT IS PEOPLE OR
TECHNOLOGY, THEIR
AMALGAMATION DELIVERS
TRUE VALUE
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\Smwth

Cognition with Technology

COMPETENCY

In today’s supersonic and ever changing landscape
of Software and Hardware innovations, it is quite a
task for employees in IT Services firms to keep up
with these innovations, learn them thoroughly and try
to certify themselves on these eventually. The fear of
obsolescence is ever present in their minds and they
look to the company management or their
supervisors to help them chart out their competency
development areas which will keep them cutting
edge in the market. This is where clear and precise
competency attributes need to be defined for each
level and skill, combined with the technology to yield
a matrix of common levels, competencies and
subsequently the clear growth path from one
competency level to the next. The Digital Cognitive™
has developed a comprehensive Competency

Framework that helps such firms to:

DEVELOPMENT

Measurable Development - Clear and achievable
milestones for technical resources to move from one
competency ‘level' to the next. These 'Points of
Success', as the company calls them, provides a
clear and definitive development plan for employees.
Objective Assessment - Of employees in terms of
their achievements in the year, specifically linked to
new skills and excellence in delivery - leading to
continued engagement from your customers.
Staying Cutting Edge -When employees are
skilled in upcoming, future oriented technologies,
you can be rest assured that you are future ready -

ready to take on the most demanding business MELD TECHNOLOGY
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BUSINESS DRIVER

requirements from your customers in the cutting

edge technologies of the time

where technology fuels

employee evolution

CTO SERVICES

The Chief Technical Officer is a vital link of the
cascade between the Business imperatives and how
the IT Infrastructure or products help translate those
imperatives to sustainable sales. Helping create a
viable roadmap of Products and Services, ensuring
internal IT is selected and used in the lowest
possible operational costs and also ensuring that the
vision of the Executives is constantly translated to its
products and solutions are some of the key services
provided. Typically these services are best used in
the early stages of founding of the company or
service

during a new/retooled product or

development.

PRE SALES TRAININGS
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neoee Pre Sales Solution Selling namely:

1 This workshop covers the salient aspects of

= Partnering effectively with your Sales team
= Eliciting the Business Need
= Crafting your Solution

= Proof Of Concept

= Closing the Sale
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Given the landscape to ensure Businesses sell solutions and not just products or
features, the core element of solution selling is both an Art and a Science. The
Digital Cognitive ™ has developed a unique 1 day workshop that gathers 17
years of solution sales experiences, melding it with a core philosophy of blending
a solution to a business need and the art of partnering and selling.

Critically at the end of the workshop, attendees will learn how to transform from a

Solution Specialist to a Trusted Advisor to their customers.

Hi-Tech businesses today are increasingly

diverse. Therefore, employees need a
clear, step wise development platform to
grow. Technical skill development and
growth within organizations is not always a
clear path and quite subjective in many
cases. This often leads to issues of skilled
engineers not having enough of technical
challenges where they can expand their

field of knowledge and ability to execute.

When the growth path is not clearly
defined by the management for skill
development by ‘level’, employees begin
to look for more challenging jobs or roles
within the organization and if they don't
find it, they look for greener pastures
outside, with other companies. This is
often seen in the Hi-Tech industry today.
The Digital Cognitive ™ has a proven and
tested methodology to cater to this critical
aspect of employee development that HR
Directors, COOs and CTOs of Hi-Tech
companies can implement to bring in a big

change to their organizations.



